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South Northants and Cherwell District Council Programme Management

SNC Cabinet SNC Cabinet
CDC Executive CDC Executive
- Joint
Place Programme Board Arrangements
Steering Group

-r

S

Moat

Lane
regen.
Project
(inc civic
building)

Tow-
cester &
Brackley

SUEs

Silver
stone

Bicester
Town
Centre

Eco
Bicester

Banbury
Develop-
ments

Brighter
Futures
in
Banbury

ICT
standard-
isation, &
business
systems
harmon-

isation

Services

Transform-

ation

Monthly performance reporting through the standard performance management framework via the Review and Development

committees at SNC and Overview and Scrutiny at CDC
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Input and ideas from
theme groups providing
consultation and thinking
on service transformation:

Theme group 1 - Strategic
Housing and Planning
Theme group 2 — Economic
Development and Business
Support

Theme group 3 - Community
Engagement



